
Sustainability Communications and Reporting Trends and Best Practices

Feed Your Senses

We’ve taste-tested 100 best in class companies, taking a sampling of topics ranging from global 
standards and integrated reporting to storytelling and digital strategy, and we’re ready to share a full 

menu of the latest trends to help you level up your sustainability communications in 2024. 
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A Recipe  
for Success

CONTENT
How can companies deliver 
their purpose and align with 
global standards? 

CREATIVE
How can companies tell 
stories that engage us and 
focus on what matters most? 

EXPERIENCE
How can companies reach 
others where they are and want 
to be, to drive positive change?

100
COMPANIES REVIEWED

670
HOURS OF RESEARCH

12
SECTORS RESEARCHED

88
METRICS COVERED

12
YEARS

12
COLLEAGUES
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THE PROOF IS IN THE PUDDING

For the last 12 years, colleagues from across our studio have 
dug into researching the endless smorgasbord of sustainability 
reporting. What began as a 52-page PDF has expanded to 
include websites, videos, topic-specific insights, and social 
media to inform, engage and empower. Here, we’ve compiled 
the cream of the crop, to let you know what’s cooking for 
communicating imperative information across the value chain. 
The ever-evolving challenge to be better and to do more, and 
the growing field of possibilities to do so, is what drives our 
curiosity and ups our expectations of ourselves and others. 

7 CORE RESEARCH TOPICS

TELLING YOUR STORY

LEADERSHIP AND GOVERNANCE

WHAT MATTERS MOST

FRAMEWORKS

TARGETS AND PERFORMANCE

COMMUNICATIONS TOOLBOX

DIGITAL STRATEGIES
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Developed with 
Works Design

4

Dear Friends,
Thank you for your keen interest in our annual trends research. We appreciate your dedication to 
staying on top of ever-changing standards, stakeholder priorities and technology landscapes and 
to continuing to pursue excellence in your sustainability communications and reporting.

As we are a design and communications 
agency immersed in sustainability, 
it has always been imperative that 
colleagues from across our studio 
critically review and discuss what is 
happening across various media in order 
to learn (and share) what’s working, 
what isn’t and what’s coming soon.

This year, we’ve seen some movements 
splintering away from the conventional 
(boring) drivers of “ESG” that we’ve 
been acquainted with for several 
years, which is enabling us to make a 
better case for intentional, purpose-
driven strategy, action and outreach. 

PURPOSE
Purpose is trumping strategy, pushing 
companies in all sectors to make 
their role in society abundantly clear, 
with value (and values) shaping 
their path and reputation.

REGULATORS
Regulators have joined analysts, 
investors and agencies in demanding – 
and in many cases requiring – greater 
transparency and ambition. 

MATERIALITY
Materiality is shaping the sustainability 
agenda and pushing companies to be more 
inclusive when factoring in their impacts, 
risks and opportunities, and to conduct 
these assessments more frequently. 

ARTIFICIAL INTELLIGENCE
AI is posing risks and opportunities for 
those applying related tech solutions 
to their measurement, management, 
collaboration and communications.

TRANSPARENCY
Transparency is now not only 
encouraged but expected in all forms of 
communications, leading to an increase 
in employee-focused storytelling 
across social media and the web.

There’s never been a more exciting or vital 
time for us all to stay informed, inquisitive, 
true to our values and quick on our toes 
so that we can adapt and thrive on this 
next wave of corporate communications.

A tremendous thanks goes out to each 
and every colleague who has taken a role 
on the trends team over the last 12 years. 
They committed their time and talent 
and were always actively engaged during 
our weekly “geek out” meetings. And at 
the end of the day, none of this would 
be possible without our studio’s early 
commitment to exploring sustainability 
communications – recognizing our 
unique lens and voice in this space.

I truly look forward to hearing what 
our colleagues, clients and peers think 
of this year’s research, and encourage 
everyone to continue having creative, 
candid and challenging discussions 
that keep us thinking boldly, acting 
kindly and delivering great work.

Best regards,

WESLEY GEE, M.Sc.
CHIEF SUSTAINABILITY 
OFFICER AND PRINCIPAL 
WORKS DESIGN

ABOUT OUR METHODOLOGY
Our team reviews primary sustainability 
publications (including integrated reports) 
along with sustainability-focused content 
available on each company’s corporate website 
and social media channels. We track activities 
against content- and design-related metrics 
such as materiality, frameworks and format, and 
log our findings into a database so that we can 
identify trends and commonalities over time.

IN FULL TRANSPARENCY
Our primary goal is to identify and highlight the 
very best practices. Consequently, we highlight 
reports we did not design to draw attention to 
excellence on the part of reporting companies 
(and their suppliers, when that applies). We also 
highlight work we consulted on, which is marked 
with the following icon:

Letter from Works Design’s 
Chief Sustainability Officer
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Trends in 
Numbers
ALIGNING WITH GLOBAL FRAMEWORKS
Companies are improving how they are responding to frameworks in their corporate reporting:

36%        ALIGN WITH SPECIFIC SDG SUB-TARGETS

63%        SUBMIT A SASB INDEX

68%        SUBMIT A GRI INDEX

75%        SUBMIT A TCFD INDEX

PAGINATION
Reports continue to be robust to meet the needs of audiences that demand transparency:

53%
COMPANIES 
RELEASING REPORTS 
OF MORE THAN  
100 PAGES

21%
COMPANIES 
RELEASING REPORTS 
OF BETWEEN 81 AND 
100 PAGES

17%
COMPANIES 
RELEASING REPORTS 
OF BETWEEN 51 AND 
80 PAGES

EMBRACING INTEGRATION
Meeting the needs of stakeholders means more than having one “big kahuna”:

57%
COMPANIES RELEASING 
AN INTEGRATED SUITE 
OF REPORTS (RELEASED 
AT THE SAME TIME)

F36%
COMPANIES 
RELEASING AN 
INTEGRATED REPORT

64%
COMPANIES 
RELEASING TOPIC-
SPECIFIC REPORTING
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MATERIALITY MATTERS
What topics matter most:

89%        GREENHOUSE GASES (GHGs) AND CLIMATE CHANGE

75%        ETHICS AND GOVERNANCE

74%        DIVERSITY, EQUITY AND INCLUSION

65%        HEALTH AND SAFETY

64%        HUMAN RIGHTS

62%        SUPPLY/VALUE CHAIN

The lens is shifting from importance to impact:

80% 
COMPANIES DESCRIBING 
A CREDIBLE ASSESSMENT 
APPROACH WITHIN THE  
PAST THREE YEARS  

F81% 
COMPANIES ILLUSTRATING 
THEIR MATERIALITY OUTCOMES

F24% 
COMPANIES REFERRING  
TO DOUBLE MATERIALITY  

H19% 
COMPANIES REFERRING  
TO IMPACT MATERIALITY  

LONG-TERM CORPORATE AND CLIMATE TARGETS
Increased overall and climate targets:

1%

COMPANIES DISCLOSING 
ONLY SHORT-TERM TARGETS 
(1–2 YEARS)  

98%

COMPANIES DISCLOSING 
MID- AND LONG-TERM 
TARGETS (3+ YEARS)  

87%

COMPANIES WITH A 
FORMAL NET ZERO 
COMMITMENT OR TARGET

F87%

COMPANIES OBTAINING 
EXTERNAL ASSURANCE FOR THEIR 
SUSTAINABILITY REPORTING
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Telling  
Your Story
Fresh content will help you tell your story. Choose a variety of 
examples that highlight and reflect upon your work and how it’s 
influenced by current trends and critical issues. Be creative and 
complement your raw data with stories.

F72%
COMPANIES WITH DIAGRAMS 
OR INFOGRAPHICS AS A 
MAJOR COMPONENT OF THEIR 
REPORTING
(2022: 52%, 2021: 52%)

F80%
COMPANIES WITH A 
REPORT THEME ALIGNED 
WITH THEIR PURPOSE
(2022: 62%, 2021: 41%)

F96%
COMPANIES USING CASE 
STUDIES TO EXPLAIN 
CONCEPTS OR SUPPORT 
THE OVERALL NARRATIVE

67%
2020  

75%
2022  

96%
2023
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EXPORT DEVELOPMENT CANADA

2022 Integrated 
Annual Report
EDC explains what “Better Through Trade” means on the 
inside front cover and how it fits in with its 2030 corporate 
strategy and impact framework. This is threaded through 
its leadership messages and themed stories, and is 
supported with metrics and targets for inclusive trade.
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MARKS AND SPENCER

Sustainability Report 2023
To further highlight its efforts as an ethical business, M&S 
uses case studies to solidify its stance on various human 
rights and supply chain issues.
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ATCO

Sustainability Report 2022
ATCO’s net zero roadmap is simple and easy to follow 
and links to relevant pages in the report. 
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2023

2022

93%

75%

Leadership  
and Governance
Companies that embrace sustainability into their culture can 
create a very appealing working environment, especially if their 
leaders think outside the pod and adopt a well-defined strategy 
and inclusive initiatives. 

11

H32%
COMPANIES WITH A 
SUSTAINABILITY-FOCUSED 
LEADERSHIP MESSAGE FROM 
THE CSO OR EXECUTIVE(S)
(2022: 50%, 2021: 41%)

F63%
COMPANIES WITH  
AN ILLUSTRATED  
GOVERNANCE STRUCTURE
(2022: 60%, 2021: 44%)

Sustainability Communications and Reporting Trends and Best Practices 

F93%
COMPANIES WITH A WELL-
DEFINED SUSTAINABILITY 
STRATEGY
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SUN LIFE

Sustainability Report – 
2022 Performance
In addition to presenting engaging Q&A-style messaging 
from Sun Life’s CSO, the report’s theme – “Life’s brighter 
under the sun” – ties in well with the CEO’s letter.
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NEWMONT

2023 Leadership Insights
Newmont includes leadership messaging in video format 
from various executives focusing on critical environmental 
and social topics.
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EDP

Climate Transition Plan
EDP gives details on the roles and responsibilities 
of its board, executive and external committees for 
climate-related matters.
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Communications 
Toolbox
There’s nothing like the satisfaction that comes with finding 
the right mix of tactics, because how you communicate your 
information to your community needs to be pleasing to the 
tastebuds and easy to digest.

H74%
COMPANIES WITH 
A REPORT SILO

F20%
COMPANIES WITH A 
REPORT MICROSITE

F59%
COMPANIES WITH AN ESG 
HUB ON THEIR WEBSITE
(2022: 53%, 2021: 48%)

2023

20%
MICROSITE  

74%
SILO 

2022

19%
MICROSITE  

78%
SILO 

2021

25%
MICROSITE  

56%
SILO 

2020

22%
MICROSITE  

44%
SILO 
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BT GROUP

Annual Report 2023  
Silo Website
BT Group includes a video in which executives discuss 
the annual report in a roundtable, which serves as a 
summary report video.
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VERIZON

ESG Resources Hub
Verizon has an ESG Hub that makes it easy for the 
audience to find all ESG-related publications.
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ENBRIDGE

2022 Indigenous 
Reconciliation Action 
Plan (IRAP)
Enbridge releases a separate report that serves 
as its roadmap to advancing its journey towards 
Indigenous truth and reconciliation, which is also 
summarized in the company’s sustainability report.
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Digital  
Strategies
Variety is the spice of life, so fortunately, the range of opportunities 
available to communicate your message in the digital sphere is 
significant. Share what makes you unique and how you stand out 
from other organizations, and feast on the results.

F98%
COMPANIES PROMOTING THEIR 
REPORT ON SOCIAL MEDIA CHANNELS
(2022: 91%, 2021: 76%)

F49%
COMPANIES 
SHARING PODCASTS
(2022: 37%)

H58%
COMPANIES OFFERING SUSTAINABILITY 
THOUGHT LEADERSHIP ON EXTERNAL CHANNELS
(2022: 70%, 2021: 51%)

Sustainability Communications and Reporting Trends and Best Practices 19
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AMAZON

Sustainability Report 
Highlights Video
When announcing the release of its 2022 Sustainability 
Report on Instagram, Amazon shares a video featuring its 
sustainability program manager discussing key aspects of the 
report. By having an individual responsible for the content 
explain the report directly to users, Amazon makes it easier 
for the audience to understand and retain the key highlights 
of the report. Amazon also opts to use a lighter, more 
conversational tone when speaking with Instagram users.
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AECON GROUP

Sustainability Podcast
Aecon has a podcast titled Road to Net-Zero, which is 
hosted by two of its employees. In this episode, Aecon 
interviews Wesley Gee, chief sustainability officer at Works 
Design, about the latest sustainability reporting trends, new 
requirements and material construction industry topics. By 
discussing these initiatives in a podcast and sharing episodes 
on its social media, Aecon Group encourages users to 
listen and learn more about its sustainability initiatives and 
positions itself as a thought leader.
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TELUS, ENBRIDGE AND DECATHLON

Executive Content 
Sharing
On their social channels, these companies 
share posts from different executives or 
thought leaders. This brings another level of 
personality and transparency to the content 
and shows users that the executives are 
in touch with the company’s day-to-day 
activities and are actively participating in 
different ESG-related initiatives.

22
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Meet the  
Sous-Chefs
This research would not be possible without the support of the 
entire team at Works Design. We also thank our production and 
editorial teams, including Andrew Wreakes, Stacey Hellas and 
Julie Cooper, for supporting the publication of our findings. 
And, finally, we thank our digital team, including Minh Hoang 
and Joe Zingrone, for making our findings available to the world.

MELISSA SUAREZ 
Sustainability Consultant

ERICA CAMPBELL 
Sustainability Analyst

KARTIKA KUMAR 
Social Media Coordinator 

REMSTON MARTIS 
Sustainability Consultant

MAHVISH BAQAI 
Sustainability Manager

MICHELLE BUCHNER 
Art Director

WESLEY GEE 
Chief Sustainability 
Officer and Principal

PAULA RENATA COSTA 
Marketing Coordinator

PEARL MAGUIRE 
Social Media Manager

PHILIP MARRIOTT 
Designer

TAYLER MICHAELSON 
Project Manager 

MICHAEL TOMASONE 
Marketing Manager

Sustainability Communications and Reporting Trends and Best Practices 
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Ready to Fill 
Your Plate?
Works Design is an integrated design studio and communications agency with a focus on 
sustainability. We’re a pioneer in sustainability and corporate responsibility communications. 
For over 20 years, we’ve helped companies deliver effective narratives and reporting by providing 
a unique setting where great design, subject matter expertise and sustainability strategy all 
intersect. Based in Toronto, we serve clients across Canada, the United States, Europe and Australia.

For more information, visit: sustainability.worksdesign.com

BOOK A PRESENTATION
With a global, best in class sample and an extensive focus 
on topics ranging from materiality and ESG standards 
to integration and digital strategy, we’ve identified 
significant shifts in sustainability communications. 
Contact us now to schedule a session.

VISIT OUR WEBSITE
Our studio does more than just sustainability. As 
experienced corporate communicators, we have a lot 
of industry knowledge to share. Let us share it with you. 
Check out our case studies and our blog (In Scope) or 
sign up for our newsletter for all the latest insights.

CONNECT WITH US
@WORKSDESIGN

@THEWORKSDESIGN

@WORKSDESIGN86

BRICKS AND MORTAR
10 Britain Street  
Toronto, Canada M5A 1R6

GET IN TOUCH
WESLEY GEE
Chief Sustainability Officer and Principal
416.599.9991 x257
gee@worksdesign.com

https://sustainability.worksdesign.com/
https://www.linkedin.com/company/the-works-design-communications-ltd
https://twitter.com/theworksdesign
https://instagram.com/theworksdesign86
mailto:gee%40worksdesign.com?subject=Our%20company%20would%20like%20to%20talk%20about%20sustainability
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