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USER 
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and their wider 
digital presence?
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Eleven Years of 
Sustainability Trends
We’re pleased to share some of the trends, best 
practices and emerging issues that have come from 
our talented team of designers, consultants and 
digital strategists as a result of scanning the reports, 
websites and social media presence of 100 global 
sustainability leaders.
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Dear Friends,
What a time to be in sustainability! With new changes to global frameworks, growing 
expectations from investors, regulators and others, and online platforms that improve 
how we can collaborate, there’s never been a better time to be in this space — and 
there’s never been a more essential time for companies to establish and demonstrate 
their purpose, with inclusivity and impact at the core.

We are excited to share our 11th year of Trends 
research. I’m especially appreciative of the 
efforts and insights from our multidisciplinary 
team of designers, digital strategists and 
sustainability consultants — without them, 
this wouldn’t have been possible.

Our summary offers a snapshot of statistics 
and effective practices that we hope will guide 
others in being more intentional in how they 
communicate with their audience — using their 
toolbox of reports, websites and social media —  
and ambitious in how they engage and work 
toward an equitable world where we can all 
live and thrive.

We’re encouraged by the following trends 
and look forward to sharing these with our 
clients and partners to start the conversation 
about how we can improve their reach, inspire 
confidence (by being real), and strengthen 
alignment to an integrating (but not fully 
integrated) disclosure landscape:

INTEGRATING REPORTING
While leading companies continued to embed 
ESG/sustainability in their corporate strategies, 
integration has shifted from a single report to 
an integrated suite.

MORE STANDARDS = MORE DISCLOSURE
Despite the growing adoption of SASB and 
the TCFD, the number of leading companies 
reporting to the GRI remained higher than 
those reporting to all other standards.

MATERIALITY LEVELS UP
The level of sophistication rose as companies 
linked their assessments to impact and double 
materiality and acknowledged and responded 
to global megatrends.

GO TO YOUR AUDIENCE
While most companies continue to release 
PDF reports, many also developed microsites 
and silos to support ongoing engagement on 
social — e.g., stories, events and surveys.

DON’T TELL ME, SHOW ME
Beyond performance, nearly all companies 
disclosed mid- and long-term targets 
(3+ years), including their path towards 
net zero, with only 1% of companies listing 
exclusively short-term targets.

Ticking boxes will always happen, but nobody 
wants to read a cautious, self-promotional 
report. Now is the time to matter. So be 
bold, act intentionally, and always exist to 
serve others.

Warm regards,

Wesley Gee, M.Sc. 
Chief Sustainability Officer

ABOUT OUR METHODOLOGY
Our team reviews primary sustainability 
publications (including integrated reports) 
along with sustainability-focused content 
available on each company’s corporate website 
and social media channels. We track activities 
against content- and design-related metrics 
such as materiality, frameworks and format, and 
log our findings into a database, so that we can 
identify trends and commonalities over time.

IN FULL TRANSPARENCY
Our primary goal is to identify and highlight the 
very best practices. Consequently, we highlight 
reports we did not design to draw attention to 
excellence on the part of reporting companies 
(and their suppliers, when that applies). We also 
highlight work we consulted on, which is marked 
with the following icon:
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Trends in Numbers
LEADING COMPANIES ARE ALIGNING 
WITH ALL MAJOR FRAMEWORKS
Leading companies are listening to the 
trends and aligning with major frameworks:

92%
SDG

85%
GRI

81%
TCFD

74%
SASB

MATERIALITY MATTERS
What matters most:

Climate Change and GHGs
Diversity and Inclusion
Ethics and Governance

Other
Health and Safety

Human Rights
Supply and Value Chain

Materials and Waste
Community Investment

Biodiversity
Water

Privacy
Economic Impact

Employee Engagement
Employee Wellness

Stakeholder Engagement

Assessments are changing.

73%
 
COMPANIES DESCRIBING 
A CREDIBLE ASSESSMENT 
APPROACH

69%
 
COMPANIES ILLUSTRATING 
THEIR MATERIALITY 
OUTCOMES

24%
 
COMPANIES REFERRING 
TO IMPACT MATERIALITY

15%
 
COMPANIES REFERRING 
TO DOUBLE MATERIALITY

LASER FOCUSED ON 
LONG-TERM TARGETS
Increased overall and climate targets:

1%
COMPANIES 
WITH ONLY 
SHORT-TERM 
TARGETS
(1–2 YEARS)

95%
COMPANIES 
WITH MID- AND 
LONG-TERM 
TARGETS 
(3+ YEARS)

91%
COMPANIES 
WITH A FORMAL 
NET ZERO 
COMMITMENT 
OR TARGET

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Purpose and 
Leadership
Sustainability-driven organizations are 
stepping away from the norm and forming 
a strategy led by leadership, lived by culture 
and tied to a bold and noble purpose.

62%
 
COMPANIES WITH A 
REPORT THEME ALIGNED 
WITH THEIR PURPOSE
(2021: 41%, 2020: 19%, 2019: 19%)

19%
2019

19%
2020

41%
2021

62%
2022
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VANCITY

2021 Annual Report
Being purpose-driven, Vancity expresses how committed it is to being 
an inclusive change-maker in the community and across the wider 
industry by doing things differently.

Developed with 
Works Design
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IGM FINANCIAL

2021 Reporting Suite
IGM Financial released its reporting suite with a 
consistent theme of bettering lives.

Developed with 
Works Design
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CLARIANT

Integrated Report 2021
Clariant highlights the performance-based 
KPIs in its value creation business model, and 
introduces its new purpose-led strategy while 
mapping impact via specific UN SDGs.
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Telling the Story
Companies that understand the world around 
them reflect on and address megatrends and 
other critical issues that may directly impact their 
business and others, allowing them to tell 
their story with confidence and insight.

98%
 
COMPANIES 
HIGHLIGHTING CLIMATE 
CHANGE AND NET ZERO
(2021: 94%)

99%
 
COMPANIES 
HIGHLIGHTING 
DE&I
(2021: 95%)

88%
 
COMPANIES 
HIGHLIGHTING 
COVID-19
(2021: 94%)
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PMI

Integrated Report 2021
PMI recognizes the global trends influencing its 
overall sustainability strategy and paints a clear 
picture of how its six capitals have been impacted 
by these trends.
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NEWMONT

2021 Sustainability Silo
Newmont addresses several critical global issues with 
insights from executive leadership team members, which 
complement the expected details of its management 
approach, goals and performance.

Developed with 
Works Design
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NOVO NORDISK

Annual Report 2021
Throughout the report, the company highlights 
real patients suffering from real ailments to 
highlight how it is adding value to society by 
improving global access to its products.
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Reporting 
Toolbox
Companies that tailor their reporting to 
align with the needs of big picture thinkers, 
topic-specific experts and ubiquitous bots 
will expand their reach, improve reputation 
and put their brand on top.

97%
 
COMPANIES WITH 
INTERACTIVE REPORT 
CONTENT ONLINE

78%

19%

22%

44%

26%

51%

25%

56%

2019

MICROSITE
SILO

2020 2021 2022
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SWISS RE

Sustainability Report 2021
Swiss Re released a suite of documents and website all with the 
same cover treatment — pairing photography with illustration.

 

SD
G

 3/8

SDG 2/7

SDG 1/6

SDG 5/10

SDG 4/9

Partnering  
for  
progress

Sustainability Report 2021

Contents

Executive statement 4

Who we are and what we do 7

Our approach to sustainability 9

Creating solutions for sustainability 18 

Extending our risk intelligence 32

Being a responsible investor 40

Engaging in dialogue with  
our stakeholders 49

Driving sustainable operations 58

Engaging our people 67

Ensuring good corporate governance 
and compliance 78

Fostering resilient societies:  
Swiss Re Foundation 84

Sustainability data and performance 86

Our policies 116

Memberships, commitments and index listings 117

Independent limited assurance report   119

Data-driven risk insights 

Swiss Re’s Annual Report cover images this year 
explore how Swiss Re is using a data-driven 
approach to solve the big risk management 
issues. The main image features the San Francisco 
Bay Area in Northern California. Swiss Re was 
instrumental in paying out claims following the 
Great 1906 San Francisco Earthquake. The event 
was important early proof of Swiss Re‘s ability to 
help communities absorb the costs of large risks.  

The Business Report cover 
features data from Swiss Re’s 
“Mind the risk” publication, 
which set the standard for 
quantifying risks faced by 
megacities. This example  
ranks cities most at risk from 
earthquakes around the  
Pacific Rim. 

The Financial Report cover 
shows windstorm patterns in  
the North Atlantic from the last 
20 years. Swiss Re’s hurricane 
models are the backbone of its 
underwriting capabilities for  
this important risk pool.  

The Sustainability Report 
cover illustrates the relationship 
between Swiss Re’s Biodiversity 
and Ecosystem Services (BES) 
Index and the United Nations’ 
Sustainable Development Goals. 
The BES Index, which analyses 
the economic impact of 
biodiversity loss on a given 
location, is incorporated into 
Swiss Re’s CatNet® 
underwriting tool.

3 Swiss Re Sustainability Report 2021
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ØRSTED

Downloadable Content
Ørsted presents several downloadable reports in its report archive 
along with several white papers that speak to issues like the critical 
role of renewable energy.
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HUDBAY

Report Silo and Disclosure Centre
Hudbay has both an engaging 2021 Annual Sustainability Highlights silo, 
with links to the full report, and a broader Disclosure Centre which serves 
as a one-stop shop for all corporate (including sustainability) disclosures.

Developed with 
Works Design
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Digital 
Strategies
In a digital world that demands honesty from 
global brands, companies that are willing 
to push the limit and share transparent and 
engaging content are the first to be trusted 
and in the best position to be heard.

91%
 
COMPANIES PROMOTING 
THEIR REPORTING ON 
SOCIAL MEDIA CHANNELS 
(2021: 76%, 2020: 68%)

91%
2022

76%
2021

68%
2020
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CANOPY, ENBRIDGE AND ERICSSON

ESG Report 
Focused Content
Highlighting the release of ESG/Sustainability 
and Net Zero reports is common among 
social media strategies. Canopy Growth, 
Enbridge and Ericsson shared the release 
of their recent reports by showcasing key 
features to engage users.

Developed with 
Works Design



Works Design: Sustainability Reporting Trends for 2023 19

BMO

Podcast
BMO features a “Sustainability Leaders” podcast on its 
website and across social media channels. Guests include 
BMO leaders and experts in the sustainability world.
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SAMSUNG

SDG-Specific App
Samsung’s “Global Goals” app allows users to interact with the SDGs by 
encouraging them to learn about, participate in and donate to special causes. 
Users can follow specific Global Goals stats and track progress.
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Want to See the Full Picture?
BOOK A PRESENTATION 
With a global, best in class sample and an extensive focus on topics ranging from the 
Sustainable Development Goals to digital strategy, we’ve identified significant shifts in 
sustainability communications. Contact us now to schedule a session.

VISIT OUR WEBSITE
Our studio does more than just sustainability. As experienced corporate communicators, 
we have a lot of industry knowledge to share. Let us share it with you. Check out our case 
studies and our blog (In Scope), or sign up for our newsletter for all the latest insights.

CONNECT WITH US

@worksdesign

@theworksdesign

@theworksdesign86

10 Britain Street
Toronto, Canada M5A 1R6
T. 416.599.9991
worksdesign.com

Wesley Gee
Chief Sustainability Officer
416.599.9991 x257
gee@worksdesign.com

That’s a Set!
This research would not be possible without the support of the entire team at Works Design. 
We also thank our production and editorial teams, including Andrew Wreakes and Kathy Sauder, 
for supporting the publication of our findings. And, finally, we thank our digital team, including 
Minh Hoang and Joe Zingrone, for making our findings available to the world.

MEET THE TEAM
WESLEY GEE
Chief Sustainability Officer

MAHVISH TABANI BAQAI
Sustainability Consultant

ERICA CAMPBELL
Sustainability Analyst

REMSTON MARTIS
Sustainability Analyst

MELISSA SUAREZ
Sustainability Analyst

MICHAEL TOMASONE
Business Development and 
Marketing Manager

PEARL MAGUIRE
Social Media Manager

SAKIB SUJAET
Project Manager

MICHELLE BUCHNER
Senior Designer

BRETT DAVIS
Designer

SUSTAINABILITY.WORKSDESIGN.COM
Works Design is an integrated design studio and communications agency with a focus on 
sustainability. We’re a pioneer in sustainability and corporate responsibility communications. 
For over 20 years, we’ve helped companies deliver effective narratives and reporting by providing a 
unique setting where great design, subject matter expertise and sustainability strategy all intersect. 
Based in Toronto, we serve clients across Canada, the United States, Europe and Australia.
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mailto:briere%40worksdesign.com?subject=I%27d%20like%20to%20book%20a%20trends%20presentation
https://www.worksdesign.com
https://www.linkedin.com/company/the-works-design-communications-ltd
https://www.linkedin.com/company/the-works-design-communications-ltd
https://twitter.com/theworksdesign
https://twitter.com/theworksdesign
https://www.instagram.com/theworksdesign86/
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